/case study

a strong developer-contractor relationship

In 1998, Douglas Allred Company was looking for a quality contractor in the
Phoenix area to team up with on some upcoming projects. They interviewed
many contractors before teaming up with hardison/downey construction to build
their first facility together: the Allred Cotton Center. From that project forward,
hardison/downey has built all of the Allred projects in the Phoenix area. The
Allred Company originally selected hardison/downey as their Phoenix-area con-
tractor because of the honest, straight-forward personalities of Bob Hardison
and Pat Downey. “They were both very knowledgeable in construction and had
the expertise and experience we were looking for, but the key for us was their
direct approach to building relationships and communicating with others,” says
David Allred, Executive Vice President of the Allred Company.

Preselecting a general contractor, as the Allred Company has done with hardison/
downey, allows attention to be paid to each project from the design stage
forward. It sets aside time to value engineer and to work through any foreseen
issues prior to completion of design drawings.
“hardison/downey is very active in the design phase
of a project. They will thoroughly go through the
plans and offer suggestions or solutions to any is-
sues that may arise. They do not panic, but create
options,” says Allred.

“hardison/
downey has
proven to be the
best contractor
we have worked
with nationwide.
They operate
with integrity,

Both hardison/downey and Douglas Allred Company
operate on an open book contract format. This ben-
efits both developer/contractor and client, as it al-
. lows for complete disclosure on costs, time for
trouble shooting any possible issues that may arise
(such as schedule or budget issues), and a general
feeling of comfort on the client side that comes with
knowing they are not being taken advantage of.

honesty and
professionalism.’

- David Alilred

Douglas Allred
Company Executive

Vice President To date, hardison/downey has built more than

250,000 s.f. of tenant improvement space and more
than 725,000 s.f. of shell construction for the Dou-
glas Allred Company. In addition, there are a number of additional projects in
the works for the upcoming year.

Says Allred, “hardison/downey is a win-
ning contracting team! They operate with
integrity, honesty and professionalism.
They can meet the shortest timelines and
tightest budgets. And the best part is
that they truly enjoy what they do.”

s '\
hardison/downey
construction, inc.
{ / Twenty Years of Construction Excellence

DOUGLAS ALLRED COMPANY
is a full-service real estate firm
with projects in residential,
commercial, industrial and retail
sectors. They are a recognized
leader in both real estate
development and asset
management. At the core of their
reputation for excellence are
teamwork and the personal
involvement of their principals in
every phase of project
development. They retain many
of their properties for investment
purposes and to continue the
relationships they’ve established
with their customers, partners,
lenders and the communities
they serve.

Douglas Allred entered real
estate development, investment
and asset management in 1970
to develop properties of lasting
value that would enhance
communities. With a strong
belief in teamwork, he recruited
hard-working, dedicated and
principled professionals whose
combined efforts have made
douglas allred company a
recognized leader in the industry
today.
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